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Welcome to Golden Square Kindergarten 2021 AGM & Information Night. This evening I have the pleasure 

of presenting this report on behalf of the Educators at Golden Square Kindergarten. Each year I have been 

able to talk about new achievements and plans for the future of the kinder.  

 Covid19 has continued to impacted the delivery of our Kindergarten Program. This has included children 

participating in the three week ‘stay at home’ learning that occurred in Third Term. Children and families 

have really supported educators as we followed the Department of Education Covid19 Guidelines. This 

included asking families to say goodbye at the front door and to not enter the kindergarten. Families and 

Educators ensured that they stayed home if they had any symptoms of Covid19 and were tested. This 

measure has certainly demonstrated how to reduce the transmission of coughs and colds throughout the 

groups. 

Children are very aware of Covid19 and talk about what we have to do and what it means to them. Their 

awareness of not being able to see friends and family, to not have visitors to their homes, to stay at home and 

what they need to do such as maintain social distancing and good hygienic practice. However as 4 and 5 year 

olds they find it virtually impossible to maintain these practices as they interact with their peers throughout 

the day. 

At the beginning of 2021 we had to delay our start due to the renovation of the bathroom. This renovation 

increased the number of toilets which was well over due and we are very happy to have extra educator and 

children toilets. 

We had hoped that our new building would also arrive this year. Unfortunately, this did not occur and the 

very long delay on receiving council permits has continued to push back our start date. This has been 

challenging for educators as we have nowhere to eat and work that is large enough to support the number of 

educators on site. My large suit case was put to some use (unfortunately not in travel) as we worked from 

home to reduce the number of educators on site. 

It soon became apparent that the delay in the building permit would impact on our ability to be ready for 

2022 Pre Kinder.  Arkit informed us that they would not be able to complete the build until late in second 

term of 2022. As we had already received 70 enrolments the Department of Education found us an 

alternative venue at the Eaglehawk Primary School Site.  This will ensure that we can provide a program 

until we can move into our new building. 

Tonight we need to elect a Committee that will ensure that the kindergarten continues to provide services 

and programs that meet the community’s needs. Being part of this Committee will allow you to have a say in 

how we operate and allow you the opportunity to learn more about how children learn and why kinder is 

such an important year of learning. 

This year we are asking for at least three Committee representatives from each group to nominate for 

Committee. It is important that families are represented and have a voice in how your kindergarten is 

governed. Having representation from the preschool groups will help develop a continuity of governance. 

As an independent kindergarten, the Committee is able to make decisions that will directly link to improving 

our service and meeting the needs of children, families, educators and our community for now and in the 

future. We can implement change quickly and effectively which allows us to be innovative. Committee are 

supported by an Administrator who undertakes all the financial and payroll work. We also have 

implemented a plan where we seek three independent positions from our community who will attend 

meetings and share their knowledge and skills. 

Alyssa Rich, a lecturer from the Early Childhood Bendigo TAFE program in joined us this year as an 

advisory Education support. Aylssa has been involved in developing and discussing our Quality 

Improvement Program and shares information with Committee. 

Sam Kane joined us in 2018 as our Technology expert to our Committee and he has been really helpful with 

allowing us to connect through our social platforms into the community. His knowledge and skills in this 

area have been paramount to our success with Marketing and Advertising our Centre. This has been 

important this year as we needed to communicate with prospective families and ensure our website and face 

book provided families with the information they required to learn about our program and service. Thankyou 



Sam! 

We have one more community position on our committee, we are seeking someone with business expertise 

and we will be advertising for this volunteer in the next year. If you are interested or know of someone who 

would be interested in filling this role, please speak to educators. 

PROGRAM 
Our program recognises “PLAY” as the way children learn. Children require lots of opportunity to be 

involved in free play and our outdoor/indoor program provides children with options. We believe that play 

needs to also be teamed with direct intentional teaching which includes provision of equipment and 

experiences to promote and extend on children’s learning. 

Educators use children’s interests, knowledge and skill, as well as listening to families and children’s voice 

when planning for individuals and groups. 

Our program encompasses the Victorian Early Years Learning Development Framework (VEYLDF) which 

covers Numeracy and Literacy, Social and Emotional skills, Gross and Fine motor skills, Language, Science, 

Dance, Music and Movement, Creativity, Sustainability and Environment, learning about the world, our 

community, including Aboriginal and Torres Strait Islander culture. Diversity, Inclusion/ Exclusion, Fair/ 

Unfair and Equality.  

One of our major Social and Emotional teaching strategies is implementing the YOU CAN DO IT program 

& the RULER APPROACH.  We believe that children need intentional teaching to develop their social and 

emotional skills and this will ensure that EVERYONE recognises what they need to say and do to get along 

with others, including learning about their right to be safe and happy. 

The Ruler Approach is an evidence based program developed at Yale to promote emotional intelligence.  

The Ruler Approach has provided us with the opportunity to develop a shared plan to recognize that 

everyone in our Centre understands and practices their right to feel SAFE and HAPPY. 

We commence the year by developing a GROUP CHARTER (Also known as our GROUP PROMISE). This 

promise recognizes how we all want to feel when we attend kinder (SAFE & HAPPY). The children then 

decide what we will do and say to show how we will be happy and safe at kinder. The third element looks at 

what to do if we do not feel safe and happy. 

This group charter then becomes a living document as we use it constantly to interact with each other.  The 

children quickly learn social skills.                                                                                                                     

Inappropriate behavior is managed; self-reflection, self-modification, developing empathy and independent 

skills are encouraged whenever possible.                                                                                                                 

These programs form the foundation for developing children’s Emotional Intelligence. 

This year we implemented two more programs. The first was called ‘The Little Movers Program”. This was 

a research project that Danielle and Michelle participated in. At the beginning of this year the Centre was 

assessed to see how we engaged children in movement opportunities. We already have a huge focus in this 

area, recognizing that children learn through movement. Through this ongoing professional development 

Michelle and Danielle implemented more new ideas, activities and educating the rest of the kindergarten 

team. This program really highlighted areas that we could improve on and this will lead to enhanced learning 

opportunities for all of kindergarten children. This program was shared with families and helped support 

movement during lock down. 

The second program was the RAMSR Program (Rhythm and Movement for Self-Regulation) It is a 

program for young children that aims to support their attentional and emotional regulation skills, as well as 

mental flexibility, inhibition, and working memory (the executive functions). I have recognised that children 

really benefit from Intentional Teaching and children need opportunities and repetition to learn to self-

regulate their bodies. Using this program, it became very obvious that children benefited from participating 

in this eight-week program. Each session was repeated four times with additional extensions occurring to 

further the children’s skills. Using music and movement as natural learning motivators, the children loved 

being challenged. Every child’s executive functioning skills were different and being able to “Look, Listen 

and Copy” was the key to self-regulation.  

Our large indoor and outdoor spaces provide children with amazing learning opportunities and we often 

involve children in the ‘work’ required to maintain this Centre. This year the children were involved in 

gardening, shifting soft fall and moving heavy objects around the kinder. These experiences help children 

connect with the environment, build connections with each other and develop strength and work ethics. 

Having constant access to the outdoors also supported children with additional needs including sensory 

needs related to noise and the need for constant movement. Our outdoor area is included in our program with 



experiences and activities planned for individuals and the group.  Valuable learning occurs outdoors and we 

advocate for the indoor/outdoor program, giving equal value to both areas. 

Covid19 restrictions continued to challenge us as we scheduled and rescheduled excursions and incursions. 

We hope that we will have the opportunity this term to follow up on some of these excursions and 

incursions. Like last year we found new ways of engaging with community learning. Technology has 

certainly helped up access many on line alternatives to participate in programs. We joined in the following 

programs that helped us learn about Space, Child Protection- recognising feelings and seeking help, Coliban 

Water- Toilet and the Water Cycle, Zoo – Aboriginal connection to animals, Healthy Foods, Thingletoodle- 

Road Safety, Museum- Dinosaurs. 

Whilst it is really much more effective for children to receive onsite face to face learning we still appreciate 

the opportunities offered this year via online Zooms. 

Community interaction became a big focus this year as we looked at ways to support the local community 

(Including our neighbours and Bethlehem) Children wrote letters and sent flowers to them. We also did a 

pantry food drive for the Foodbank and participated in their potato growing project. During the last lock 

down the children and educators sent messages and chocolates to the Covid19 Health site who administered 

Covid19 jabs, the Ambulance, Police and Fire fighters. We discovered through letters, Face book and emails 

and gifts that these interactions were very appreciated and children learnt the value of literacy and how they 

can contribute to others wellbeing. 

Next year we are looking forward to implementing Pre Kinder (3-year-old) for five hours. The future of two 

years of kindergarten is now supported by Government funding and research demonstrates how this 

initiative will provide all children with better outcomes for future learning. We recognise that children 

accessing two years in a high quality early education program can influence the future of all children. 

Our program is ever changing and we will continue to always be striving for excellence in early childhood 

engagement. 

  

PARENTS/ FAMILIES    
Parents are the most influential people in children’s lives, and educators benefit from forming a respectful 

partnership to share knowledge about children so that we can include interests, skills and recognise goals for 

future learning. This year I recognise how challenging this has been for families. 

Parents were prevented from having the normal opportunities we provide when children commence kinder. 

You were not able to access open days and face to face transition days. As educators we recognise how 

difficult it was to hand over your child at the door and how difficult it was not being able to enter the 

kindergarten to see what your child was doing, or have the opportunity for your child to share elements of 

their day or introduce you to their friends.  

It was up to educators to provide you with as much communication about our daily program and we hope 

that the daily diaries, newsletter, Educa, the chats and exchanges at the door helped keep you connected.  

This year we have been required to look at different ways to interact with families and again we have found 

some online platforms have been quite popular with families. We thank all families, especially our essential 

workers. However, it is the families who were home with their kindergarten child, home schooling and 

working from home that we also recognise how challenging this was and we applaud your resilience. 

We appreciate all parent’s extra support and energy that has been provided by parents to provide children 

with learning opportunities at home. We have been truly amazed by some of the incredible learning 

opportunities families have provided for their pre-schoolers and appreciate you sharing these with us. 

We thank families for their support and help they have given us this year.  

However, the biggest thank you is to your ongoing support, kind words and acceptance of the procedures we 

implemented to keep our kinder community healthy. 

Thank you to Eva Bodno for being our Scholastic organiser this year. We really appreciate how you have  

ensured that families have the opportunity to make their orders. The kinder has received some rewards in the 

form of games, books and resources. THANKYOU! 

Thank you to Kristen Moss for covering books. 

Thank you to Lachlan Boddington for managing our Inventory this year.  

  

  



 

EDUCATORS 

We thought last year was challenging. However, this year brought along many new issues that impacted our 

ability to operate. Losing our staff area meant that educators had nowhere to go off to have a break and little 

room to complete preparation. We understand that change takes time but at Golden Square Kinder we seem 

to always take the longest, most difficult route. Whilst we love the new storage shed situated on the next 

door block, it is further away and not really accessible to quickly access books or resources to use with 

children. Thankfully we are patient, resilient and we are continuing to be positive about the future. I may not 

have used my suitcase to travel this year, but it is certainly reaching the “heavy” weight and requires a 

serious clean out. Working from home was necessary to reduce the number of educators on site.  

We consider ourselves lucky to be able to continue to be able to go to work and we have really enjoyed 

working in our “kinder bubble.”  

Our relationships with children and families has been so important and whilst families couldn’t enter the 

kindergarten we tried really hard to share children’s experiences on a daily basis. 

We have also experienced reduced educators due to illnesses and family emergencies. We now recognise 

that gaining relief educators is going to be a major problem in the future.  

I wish to acknowledge all educators who also took on home schooling during this year. This just added a 

further level of complexity to already busy people. 

We will remember these years in the future and wonder how we ever operated and provided a kindergarten 

program we are proud of. We will appreciate the new centre and facilities and be advocates for two years of 

kindergarten. 

THANKYOU to my team-: Danielle Walker, Donna Spillman, Belinda Appleby, Michelle Robinson, Jenny 

Windridge, Suzy Dalrymple, Julie Herbertson, Vicki Fletcher, Donna Skinner, Tracie Kane, Angela 

Williams and Denise Coughlan. You are amazing and I am very fortunate to have such dedicated colleagues. 

I would like to extend a special thank you to Danielle and Sam Kane for establishing a communications 

system using technology to connect with families, particularly tonight as we conduct our AGM/Information 

Evening. 

  

ADMINISTRATOR 

Jennifer Warren is our administrator who manages the daily financial and administration tasks necessary for 

our centre to operate. As an independent kindergarten she supports the Committee, in particular the 

Treasurer to ensure that we not only remain financially viable but also planning for the future. 

This year Jennifer has taken on several challenges, including the commencement of our 3-year-old program 

and the ongoing obstacles that we face in securing a new building.   

Jennifer has also been involved in implementing several new policies and procedures. 

Jennifer manages the ongoing changes to payroll and administration that we require to receive our funding. 

Navigating the KIMS portal is always time consuming. 

Having a capable administrator is essential for our parent committee as it ensures consistency throughout the 

years. 

I would also like to say a special thank as Jennifer supports me in my role. She is a great sounding board and 

helping us bounce back when we receive another new challenges. 

THANKS JENNIFER  

  

STUDENTS 

This year we have only hosted a couple of students due to lock down and the decision to reduce the people 

entering the centre. 

We look forward to welcoming students in 2022 from Universities, TAFE and Schools conducting Work 

Experience. We believe students learn valuable skills and gain knowledge in these practicum placements 

that cannot be found in books. As educators we also learn from them as they talk to us about what they are 

learning and new practices as they are continually being explored, so we all benefit. Recruitment of early 

childhood educators is essential for us to have sufficient educators to manage the roll out of three-year-old 

kindergarten  

I thank all our centre educators who have supported students as it does require time to mentor, support, 

planning and writing reports in an already busy schedule. 

  



VOLUNTEERS 

Thanks to Chris Ellerton for help preparing materials and making new couch covers. Chris has knitted 

hundreds of poppies that we use for Anzac day. We have missed your weekly visits. To Gwen Smart who 

types up the children’s voice to share with you at various times of the year. THANK YOU! 

  

GARDENER/MAINTENANCE 
Thank you to Dean Reed for trying to keep up with the gardening and maintenance. All the rain has led to 

increase in mowing and up keeping up maintenance of the next door block. 

Thank you Dean for your commitment. 

  

CLEANING 

Dave Kane is a powerhouse of energy and returns chaos to order. He ensures we maintain Covid19 hygiene 

protocols to keep the kinder clean. He is always so appreciated when he returns order and ensures that the 

centre remains clean and tidy after our very busy days.  We also thank him for that little extras that he does 

for us throughout the year. Eg moving trees, fixing things, helping with gardening and maintenance. 

THANK YOU DAVE! 

 

IT- Vaughn is our go to person when we need help with computers and lap tops. His ability to dial in and fix 

our problems has worked well during the Covid19 pandemic. We really appreciate his support as technology 

has provided us with connections to families and community. 

 

COMMITTEE This year’s committee has been faced with lots of new challenges and has managed 

government throughout the these Covid19 restrictions This year we commenced the year with a large 

committee. Unfortunately, the numbers who actually attend our meeting kept dwindling throughout the year. 

We were very lucky at times to manage a quorum to be able to have meetings and pass business arising. 

Hence we are very grateful for the commitment of the members who stayed the distance.  The online 

Committee meetings have been very successful and will remain as they are the preferred option to hold 

future meetings. 

The centre was governed by a very capable committee, led by our President, Julianne Holt. Julianne stepped 

into this position not sure of her role. She demonstrated that she was a very capable leader with the skills 

needed to perform the role as President. She is passionate and has been actively lobbying to council for 

action to be taken to reduce the speed at the front of the kindergarten. She started this campaign when her 

previous child attended kinder. Julianne has also been able to gain materials from local stores to support the 

kinder and upgrade our facilities. Julianne has supported educators and helped set up new educator’s policies 

and procedures, including the new Committee position to support grievances and complaints.  

Simone Cutting took on the role of Vice President and brought her knowledge and expertise to these 

meetings. Mathew Wright took on the role of Secretary, ensuring we documented our meetings and 

communicated with the committee when we needed extra ordinary meetings. Renee Burnham took on the 

role of Treasurer and was supported by Jennifer (Admin officer) to report to these meetings. We were very 

thankful for the following committee members who attended our meetings and ensured that we could make 

the decisions necessary to operate our centre. Our general committee members were-; Erin Cullino, Kaitlin 

Johnston, Laura Hicks, Karen Anderson, Suzi Purcell, Emily Monro, Rebecca Heath, Mal Walford, Amy 

Stanton, Lachlan Boddington and Maxine Bruce, and Lachlan Boddington. 

Thank you all so very much for your commitment to Golden Square Kindergarten. 

I urge you to continue to be involved in your child’s school and other organisations as you now know you 

can make a difference and that your input is valued. 
  

   

MAJOR ACHIEVEMENTS– A few of our major achievements are: - 
  

 Updating policies 

 Thanks to President Julianne Holt for getting the road flares to slow down traffic and organising the 

installation of SAM which is a speed/slow down camera to be installed at the front of the kinder. 

 Thanks to Julianne for acquiring donated grass from both the Bunning stores to replace an area in our 

playground. 

  Acquiring two grant applications.  



 1. IT Grant $1500– which we received to purchase a new lap top. 

 2. $5,000 Landcare Grant to build garden beds at the front of the new centre. 

 

 Educators have all completed CPR UPDATES 

 Educators completed Child Protection professional development. 

 Receiving the completed Healthy Achievement Award. 
  

I look forward to getting to know all our new families in 2022 and developing our new community 

relationships. 

  
  

NEXT YEAR 

This concludes my report and I look forward to working with the new committee. The handover meeting on 

MONDAY the 15th of November 2021 at Golden Square Kindergarten at 8.00pm. 

  

Carol O’Bree 

Educational Leader 

Nominated Supervisor 

Golden Square Kindergarten 


